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Why your Agile PrOJect will Fail

Software . Development Practices to Save it
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=~ Manual Tester .
~

30 days

=

Product Backlog Sprint Backlog Sprint
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Is your team ready for delivering with Agility?

ST hink Again
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Scrum Alliance Certifications
4,00,000

CSM, 3,53,900

3,50,000

3,00,000

2,50,000

2,00,000

1,50,000

1,00,000

50,000

CSD, 3,664
0 —

CSM CSD

Global Scrum Alliance Certification Numbers

Source: https://www.scrumalliance.org/community/certificant-directory.aspx
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14 years of learning to create software

Lessons Learnt
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It is like Teenage Sex

Everyone talks abou t, nobody really knows how to do
it, everyone thinks erne else is doing it, so everyone

claims:

, ey are doing it..
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It's probably not what you think it is
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People Pressing all the Buttons
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cc: 4652 Paces - https://www.flickr. com/photos/plpsroadster/
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What would our manual testers do?

. B

Exploratory Testing
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It is a fun tool to enhance productivity
Testers can Pair with a Developer too
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Pair Programming
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Traditional Branching Model

Devel Branch(es)

O—0O Pé)—%

Pt P »
Trunk Create Tag \T
Release 1.2 i R1.2.1 R 1.2.2
| 8 ~ ~
Release Branch 1.2.x O—QO—0O O—O O—0O—»0O
M A o P
Customer Branch C1.1.2.x (5 > > >
Release-C1.1.2.0.1 A A A A

Unique Work: Bring @ 1.2.1: Unique Work: Bring @ 1.2.2
Release-C1.1.2.0.2 R-C1.1.2.1.0 R-C1.1.2.1.1 R-C1.1.2.2.0

From Tru;lnk

Release 1.3 T Unique Work as per 1.2.x

Customer Branch C1.1.3.x O Q% % >

Dipan Mehta - http://programmers.stackexchange.com/a/130804
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Allows Agility

release

feature

branches develop branches hotfixes

master

A { =
( -

Sewvere bug
fixed for

Major
feature for
next release

Feature
for future
release

production:
hotfix 0.2 F

Incorporate
bugfix in
develop

0.2

\ﬁ Start of

release

S \\ branch for
From this point on, 1.0

"next release”
means the release

after 1.0

Only
bughfixes!

Bugfixes from

X » T:
| | g T { 1.0
http://nvie.com/posts/a-successfuI-git-branching-odel/ i \\'h —
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Peer Code Review

Before merging your code
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Around the time of Release

"PERUHAPS YOUR MACHINE IS5 THE
ONLY ONE WHERE IT WORKS °*

It works on my machine
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Deploy Early and Often

Continuous Integration
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Objectives of CSD by Scrum Alliance®

* Agile Values

*Scrum

* Architecture and Design
* Collaboration

* Including Pair Programming

* Test-Driven Development
* Refactoring
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Take Aways

Invest in team members

CSD workshops and similar‘are great investments
Automation is thelest friend of Agility

Unit-Test the core of your application at-least

Manual Testers continue to be very valuable

Pair programming is fun and rather adds to productivity
Peer code review should happen before merging code
Employ a source contrel branching model to assist agility
Static code analysis takes small investment with big returns
Don’t wait till the end of sprint to send out a build

cc: Juliana Coutinho - https://www. .flickr.com /photos /10217810@N05
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THANK Y. U

https://in.linkedin.com/in/vibhormahajan

Vibhor Mahajan
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